
Town of Swanzey Rail Trails Advisory Committee    Draft Minutes 
July 15, 2021 
Page 1 of 4 
 

Town of Swanzey, New Hampshire 

Rail Trails Advisory Committee (RTAC) 

Meeting Minutes– July 15, 2021 

Whitcomb Hall, Main Street, Swanzey, NH 

. 

CALL TO ORDER: 
The regular meeting of the Swanzey Rail Trails Advisory Committee was called to order at 6:19 pm by Bruce 
Bohannon. The meeting was held at Whitcomb Hall. 
 
PUBLIC INPUT: 
Zoom ID 880 7547 6246 
 
COMMITTEE MEMBERS PRESENT: Mike Kowalczyk, Larry Antonuk, Jay House, Bruce Bohannon, and Alan 
Gross. Also present was Recording Secretary Beverly Bernard. Mike Kowalczyk was present via Zoom. 
 
WEBSITE: 
http://www.town.swanzey.nh.us/index.asp?Type=B_BASIC&SEC={9A2AB92A-4E57-409A-A197-FB0F83AA750
3} 
 
ABSENT:   
 
OTHERS PRESENT:  
 
MINUTES:  
There was a motion by Gross to approve the meeting Minutes of June 17, 2020. There was a second to the 
motion by House and no further discussion. All were in favor except Kowalczyk who abstained. Motion 
passed. 
 
NEW BUSINESS: 
RTAC Alternate Recommendations 
Kowalczyk suggested posting a request for new alternate members. House said she would write up a 
description to post and she will speak to the Administrative Assistant, Jenna Fraunfelder, about posting on 
the Town’s Facebook page.   
 
RTAC Promotion 
Update on status of shirts approved at the last meeting. Antonuk had the shirts and it was agreed to have 
them worn by the members at Old Home Day and they will be used for the next work party. Everyone agreed 
that the shirts were well done. 
 
TAP Grant Update 
Bohannon said he checked with Director of Planning and Economic Development Matthew Bachler for an 
update. The letter that was written for Lou Barker has gotten no response as yet in regard to the removal of 
the metal building from the rail trail located at the Brnger Property The owner of the storage business that is 
supposed to be going in has not applied to the Planning Board as yet. Kowalczyk said the grant is now up to 
$1.2 million. Kowalczyk spoke about raising matching funds. He said he is working with Suzanne Bansely, 
Cheshire County Grant Manger, researching private funding (e.g. foundation and trusts). Suzanne and Mike 
have ranked 10 such grants and Suzanne has started the process to apply to the top 5. The plan is the use the 
funds to support the Swanzey TAP grant match and/or maintenance equipment.  

http://www.town.swanzey.nh.us/index.asp?Type=B_BASIC&SEC=%7b9A2AB92A-4E57-409A-A197-FB0F83AA7503%7d
http://www.town.swanzey.nh.us/index.asp?Type=B_BASIC&SEC=%7b9A2AB92A-4E57-409A-A197-FB0F83AA7503%7d
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Bohannon said the engineering firm is still waiting to hear from the State in regard to the Heritage group. 
Kowalczyk explained how to spend the extra dollars. He said when meeting with the engineering firm, they 
had a proposal for the $700K+ grant at the time and they said there would not be enough funds for all the 
work that the committee was hoping for. They are supposed to come back with a new proposal if some items 
are removed. He said it will take a further discussion as to what can be added with the extra funds. 
 
RTP Grant 
Bohannon said there has been a notice to proceed from August through November, tentatively. Kowalczyk 
and House plan to ribbon identify historical and non-historical items on the Ashuelot Trail. It is okay to move 
an historical item as long as the State is informed. An example, there is a granite mile marker laying dowin in 
a drainage ditch along the Cheshire Trail that could be moved. The trails need to be walked to place ribbons. 
July 22nd at 2:30 pm is the current plan to walk the Ashuelot Trail. Gross volunteered to help with the 
Cheshire Trail. Tuesday at 1pm was proposed meet at Joslin Station Road. Gross agreed. Antonuk said he has 
ribbon and some stakes that can be useful.   
 
Kowalczyk spoke about the excavator – he has three quotes from last year – all the dealers said they would 
honor the same rental price as last year. Bachler will be working with the State and Kowalczyk talks to 
Bachler. He said that Alexis Rudko from the Bureau of Trails needs quotes from this year. One dealer said he 
has no rentals available this year. Bobcat pricing is two times the other dealers’ price. He has an email out to 
the Kubota sales rep and he is waiting for a response. Alexis Rudko is the RTP grant administrator at the 
Bureau of Trails. 
 
Kowalczyk spoke about getting training for operators. Antonuk asked how the excavator would be stored and 
Kowalczyk said it would stay just off the trail, awaiting the next operator to move further down the trail.  
 
Long Term Maintenance Plan 
Kowalczyk noted he spent $130 on repairs to his mower, which he used on the trails. Gross noted he was on 
the trail at Sawyers Crossing to West Swanzey on the Ashuelot Trail and there was no mud despite the recent 
rains. He noted a log down near the old metal building on the Brnger property. Kowalczyk said the trail is too 
rough for the mower to last much longer. Kowalczyk said there are potential strategies: one is for the Town 
to pay for maintenance, second we rent equipment for maintenance work; the third is to work with the 
snowmobile clubs to use their maintenance equipment.  
 
House asked about what other towns are doing for maintenance. Kowalczyk said Winchester uses the 
snowmobile clubs for maintenance. Bohannon said he feels that one of the members probably owns the 
equipment. Kowalczyk said the SnoMoles ride up to Swanzey Factory Road and they are in process for 
applying for a grant to purchase maintenance equipment. City of Keene Parks and Rec maintains the trails in 
the city and they have a budget for that. Bohannon said the City of Keene budget is $1,000 for all the trails in 
Keene. The city owns the equipment. Kowalczyk said Walpole has just formed a trail committee and is 
figuring out their maintenance strategy. The Hooper Hill Hopper snowmobile club will do mowing in 
November, prior to snowmobile season. 
 
Antonuk said it seems there is some question about which part of maintenance the RTAC wants to be part of. 
There was a discussion about sharing equipment with the Department of Public Works. Antonuk said perhaps 
the RTAC could help raise funds but not take on the responsibility to own equipment. Bohannon said we 
should look at the charter for the organization of the RTAC. Bohannon said the former DPW Director agreed 
to share use of equipment, but the new one wants no people doing work on the trail other than his DPW 
people while work is going on. Bohannon said the Department of Public Works (DPW) Director would have to 
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come up with a budget for mowing the trails and he would need approval from the Selectmen and ultimately 
the voters.  
 
Kowalczyk said DPW Director DiRusso has been very cooperative. He wanted only his crew working on the 
trails for a recent job for safety reasons. But he has not been approached about mowing the trails on a 
regular basis. Kowalczyk said if we can come up with ideas, he will approach DiRusso and eventually he can 
go to the Selectmen based on a recommendation from the RTAC. He would want DiRusso supporting the 
RTAC idea.  
 
There was a discussion on the frequency of mowing. Kowalczyk said once a month mowing is needed.  
House said the conversation with Joe DiRusso would cover that. Bohannon said it is the cemetery crew that 
does the mowing and the cemetery comes first. He noted that getting workers these days is not that easy. 
 
Kowalczyk said he agreed to approach DiRusso. 
 
Motion was made by Kowalczyk that the long term maintenance strategy be to ask the DPW to do annual 
mowing of the rail trails. There was a second by Gross. Discussion: Antonuk said some folks, like Bohannon, 
enjoy doing this work. He asked about easing into the idea; and he said we don’t have a plan. And the good 
intentions of folks can’t last forever. House suggested changing the motion to say that the RTAC is asking 
DPW to work with the RTAC to create a plan to maintain the Town’s trails. Antonuk agreed with the idea of 
House, and he rephrased it. Motion is amended by Gross to explore long term maintenance strategy with the 
DPW Director for maintaining the rail trails in Swanzey. There was a second by Antonuk. All were in favor. 
Motion passed. 
 
Action Item: Kowalczyk agreed to contact Joe DiRusso. 
 
Action Item:  Bohannon will provide a copy of the Charter for the next meeting of the RTAC. 
 
Signage 

 Holbrook Ave Intersection – safety concerns - House said she emailed David Konesko at Department 
of Transportation (DOT) District 4, who agreed to look into the idea for signs. Bohannon suggested 
House consider a personal visit to the District building on Base Hill Road. House agreed. 

 Statewide Branding – Kowalczyk said he has been working with State folks at Bureau of Trails about 
signs. The sign types reviewed were wayfinding (contains information about the road being 
approached, 3 points of interest on the trail, and the location), town-line, and prohibitive. The State 
folks concluded that they do not have recreational use signage guidelines and they decided they 
need to come up with one. Therefore the Cheshire Rail Trail Signage Pilot Project is on hold until the 
Recreational Use Signage Guideline is available. Antonuk spoke about the material used for the signs. 
The signs are provided to snowmobile clubs because they pay licensing fees. Other rail trail users 
don’t pay fees. He spoke about a Cross State Adventure Trail from Gorham west to Vermont, with 
bike trails, logging trails, dirt roads that connect for about 83 miles without any vehicular traffic. 
Home webpage. https://www.xnhat.org/ 

 
Swanzey Old Home Day Plans – July 17, 2021 
Gross said he would be in the parade and Bohannon said he would participate. There was a discussion about 
spending time at the Town’s booth to speak to interested persons. Bohannon said he would do that. Gross 
will be conducting a covered bridge tour on bikes starting at 12 noon. Antonuk said it would be good to hand 
out brochures at the Old Home Day event.  
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Action Item:  Bohannon to check for brochures at Town Hall 
 
Next Meeting:  August 19, 2021 at 6:15 pm 
 
ADJOURNMENT: 
Motion was made by Gross to adjourn the meeting. There was a second by House and no further discussion. 
All were in favor. Meeting adjourned at 7:38 p.m. 
 
Respectfully Submitted,  
 

 
Beverly Bernard, Recording Secretary 
 


